AFGHAN fNK/SHAAFEE TARBfAWEE MARKAZ AITM 
CAfghait Developnient Irairnnz Cenieri 



BACKGROUNDS" 

AITM conducted the gender training workshop to 1 1 recipients from DACAAR on 21 - 25 May 2001 . The 
recipients were from Herat, Badghis, Ghazni, Laghaman and Peshawar offices of DACAAR. 

DACAAR pays much attention to the staff capacity building in order to insure overall quality parallel to the 
quantity that's why DACAAR has a special place with Afghans in general while m the heart of the 
communities directly benefited in particular. Therefore another training was organized for ftirther statt ot 
DACAAR too. 

THE TRAINING: . , ^ c- a n a 

Following the above mentioned training on 21-25 May 2001 AITM conducted another five-day Gender 
Training course from 1 1^' to 15 June 2001 in local language to the DACAAR' s 16 staff from Paktia, 
Wardak Herat , Nangarhar, Ghor, Ghazni, Badghis field offices. It is worth mentioning that the 
environment of the class this time was interesting due to the presence of two couples from rural area. The 
wives in presence of their husbands got courage to start speaking to people other than the family members, 
which is uncommon mostly in the Afghan context. AITM management during the training realized that the 
balance on the side of the female participation should be furthered thus AITM could add six female 
volunteers to the training during all sessions of the 4^^^ and 5^*^ day of the class. The addition of the female 
volunteers contributed to the effectiveness of the training a lot. 

OBJECTIVES: 

As a result of the training the participants will be able to: 
Know the meaning and terminology of Gender. 

Identify the role, activity and needs of gender & consider it in the process of development. 
Learn the role of gender from the Islam points of view and the world. 
Understand the fifesponsibilities and rights of men and women. 

CONTENTS OF THE TRAINING: 

What is gender? 
Concepts related gender 
Understanding gender issues 
Analyzing of gender 
Why gender is a development issue 
Gender roles and needs 
Woman and man's roles and activities 
The effects of men and women on each other. 
- Gender and development + Policy approaches to women involvement in development 
Diamond ranking + Power and empowerment 
Finding the balance between men and women 
Women in the world 
Women in our country 
Human rights resolutions 
Women and men's rights in Islam 

METHODOLOGY OF THE GENDER TRAINING: 

A participatory approach " using of participants centered methods" such as group discussions, 
brain-storming, group work, exercises, demonstration, ca^e-studies and presentation followed and 
used during the training sessions. 

A direct supervision and monitoring of the trainees for positive feedback and improvements was 
displaced too. 
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MATERIALS: 

AITM trainers provided handouts to the trainees at the end of each session. The trainers used 
teaching aids such as flipchart, white board, board/chart markers, OHP, transparency, training 
space and stationery provided by AITM. 

EVALUATION OF THE COURSE: 

Participants filled and responded to the quantitative and qualitative evaluation form 
independently and without any interference. The participants wrote their comments and 
suggestions regarding timetable, contents, methodology, teaching aids, arrangements, objectives 
and other relevant issues. 

Attendance, punctuality, previous experience, willingness to share experience, ability to learn 
new skills dealing with colleagues, attitude toward their skills and active participation of the 
trainees are the points we should mentioned too. 



The weak and strong points identified by the participants and their suggestions are as follows: 



Particulars 


Poor 


Fair 


Good 


Very Good 


Excellent 


Total 


1 . Time-table prepared & followed 




5 


1 


9 


7 


22 


2. Topics and contents covered 




1 


6 


4 


11 


22 


- Was the gombination of theory and 
practical issues adequate? 






5 


7 


7 


19 


3. Methods used for the teaching 


1 


2 


1 


5 


13 


22 


- Pace of the instruction 


1 


1 


3 


4 


13 


22 


-'4. Clarity of teaching (overall rating) 














- Attitudes/behaviors of the instructors 








3 


18 


21 


- Trainers' abilitie;^to answer questions 




1 


1 


8 


12 


22 


Trainers' abilities to motivate 
Participants 


1 


1 


2 


5 


13 


22 


- Punctuality of trainers 


1 




3 


3 


14 


21 


5. Teaching Aids (overall rating 














- Quality of presentation 




2 


2 


13 


5 


22 


(OHP, transparency, flipcharts) 






4 


8 


10 


22 


- Quality of written materials/handouts 
(Photocopy etc.) 




1 


3 


6 


11 


21 


6. Duration of the course 


4 


4 


5 


3 


3 


19 


7. Extent of the effectiveness of the 
course to your job 


3 


2 


1 


8 


6 


20 


8. Overall assessment of the course 






3 


10 


7 


20 



The following numbers of the participants requested below mentioned training: 



Business 


Finance 


Community 


Report 


ToT 


PRA 


Management 


Proposal 


Management 




related 


Writing 








Writing 


1 


1 


1 


1 


1 


1 


5 


1 



Coordination/ 


Health 


Computer 


Extension 


Gender 


Development 


Cooperation 












1 


2 


1 


1 


1 


2 



There are many participants just generally referring to the need of relevant training without specification 
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I. Learning aspect and increase in their knowledge: 

The increase in our knowledge was excellent and very important to our routine life - increased our 
knowledge - the rights of men and women from the Islam and UN resolutions point of views and we got to 
know the importance of points which we were ignoring - understood rights of men and women on each 
other and the discussion also increased our knowledge - it had teaching aspects, very useful and learned a 
lot of subjects - it was useful which is needed at this stage of Afghan era - it was very useful and it 
impressed us - it not only increased our knowledge but also increased our experience - it was a good 
capacity building - learned a lot. 

II. What they have learned/achieved in relation to their job and routine activities: 

With relation to routine activities, obligation and responsibilities of a woman got very useful information - 
learned matters which didn't know now should practice them in our daily life whether it is home or office - 
though I am working in water supply but still it has links - we learned the rights of women which we are 
ignoring them just because of the culture and custom however according to Sharia we understood that we 
stepped on the rights - in relation with the linkage of the topics with our job we will implement and 
practice what we learned - the topics were relevant - now we understood what we didn't know the 
importance before this training so can explain and talk about gender where it is necessary - we learned that 
•woman as an active member in the society should have her rights in order to contribute to the development 
of society through her roles - as a community mobilizer I admit it was relevant and will help me - it is not 
relevant to our job - being as a health worker will try to reflect what I have learned back in may work field. 

III. They explained the practical skills of the course belong to their job/work: 

There was information that we should practice them in our daily life for positive changes and we should 
amend our attitude appropriately - yes we can deliver the knowledge to other people now - there are 
Women activities just imposed on them due to culture and custom which according to Islam should be 
abandoned - really it has practical aspects which happens in our daily life - it was practical we must 
practice them in ourjamilies - working in water supply it was very relevant and now from the Islam points 
of views we know the roles of women in relation to the safe drinking water supply - it was practical and 1 
could use the method back in the field - it is seems difficult because the environmental conditions is not 
allowing us to practice the gender - since I am working with people in societies particularly male thus I 
will try to include gender during my discussions and meetings in order to inform people of the women 
rights on men - it had very good practical aspects, learned the issues of rights which we should practice 
that will further our knowledge thus will serve societies, Islam is a complete and practical itself while we 
are not completely practicing Islam. 




A. WEAK POINTS: 

The presence of an infant in the class 
Short duration of the training 
Late arrival of the trainers 

Time and topics were not matching each other , 

Different trainer than mentioned in the time-table 

Some of the trainers were imposing their views on the participants 

In this first, second and the third day the balance of male was high so it happened to judge issues orrly 

from male point of view 

Poor participation of the female 

B. STRONG POINTS: 

Learned information which we didn't have earlier at all 
Experienced trainers 

Explanations of the International rules and declaration of Islamic Conference in relation to men and 
women 

The presence of the two sisters that they made us aware of the points in relation to the women problem 
which we didn't know 

The rights and responsibilities of men and women particularly from the Islam point of view 
The use of the local languages 
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AFGHAN iNKISHAAFEE TA RBI AW EE M4RKAZ Ai 



AFGHAN INKISHAAFEE TARBIAWEE MARKAZ 

(AITM) 



REPORT ON GENDER 
. TRAINING WORKSHP 

FOR 
DACAAR STAFF 



TITLE: 
VENUE: 

NUMBER OF PARTICIPANTS: 
DURATION: 
IMPLEMENTED BY: 
FUNDED BY: 
SUBMITTED TO: 
SUBMISSION DATE: 



Gender 

AITM Hall Peshawar 
(11) 

21" - 25"" May 200 1 (Five Days) 

AITM 

DACAAR 

DACAAR 

JULY 06, 2001 



AFGHAN INKISHAAFEE TARBIA WEE MARKAZ AJTM \"~ t 

Teaching innovations 

The rights of women and men on each other and the customs 

The logical reasoning during the class and mutual understanding without hesitation and full 
satisfaction 

The kind attitude of the trainers 

The response of the trainers according to the level of the knowledge of the participants 
The hard work of the trainers on the organization of the training 

C. SUCCESSIONS: 

The teaching on family affairs to be expanded 

Duration need to be increased 

Balance of male and female need to be considered 

Winter season would be good time for the training 

More teaching of the rights from Islamic science point of view 

The gender training to the community members and leaders 

Since illiteracy rate is high in our society the gender should expand 

The time and topics should go parallel 

One month or at least 1 5 days duration of the training 

At least 10 days should be considered for the training 

The male participants if participate along with their wives would be more useful 

All health workers particularly STMs and supervisors in every six months or one year should get 

together to exchange views 

RECOMMENDATIONS: 

The recipients should be give strategy, support and space in order to practice what they have 

learnt 

Feedback from the recipients from their field work 

Feedback from the managers on the changes that they observes during performances of the 
trained staff 

Feedback from the management of DACAAR on overall impact of the training on the 
achievements 

Consideration of the suggestions of the trainees and their need 
CONCLUSION: 

The philosophy of the training was to provide the participants with practical skills; ideas and 
knowledge they can use to improve work performance. 

We very much hope that DACAAR would support the trained staff with provision of strategy 
and space for implementation of what they have learned from the training that the training will 
further their work efficiency thus they will have more achievements. AITM Trainers appealed to 
the trainees as well as to the mangers to provide them with regular feedback in order to know 
whether the theory and quality of training ensure changes in their day-to-day work or not. 

AITM Trainers when analyzed the evaluation form it was found that the participants' 
expectations were almost met. 
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BACKGROUNDS: 

(A) : AITM was initially established as the Save the Children Fund (UK) Training Unit in 1989, based in 
Peshawar. The SCF (UK) Training Unit in 1993 following the phase out of the SCF-UK program for 
Afghan refugees in Pakistan was transformed as an Afghan NGO namely AITM. 

AITM provides training in the following fields: 

A. MANAGEMEMNT SKILLS 

B. TRAINING SKILLS 

C. EXTENSION SKILLS 

D. HEATLH 

E. LANGUAGE, (English Writing Skills) 

AITM provides the training to the staff of other agencies, diversifying the courses provided and 
undertaking training in all parts of Afghanistan and in Pakistan. The training in both the location inside 
Afghanistan and in Pakistan is in local languages Dari and Pushto. AITM apply tailor-made courses 
according to the specific needs of agencies. 

AITM since it's establishment in 1989 up to May 2001 trained 4634 staff/ members of 167 Afghanistan and 
Pakistan based national and international NCOS, communities, UN Organizations and counterparts. The 
recipients of the training are involved in the implementation of reconstruction, rehabilitation, voluntary 
repatriation and rural development. The courses were held in Herat, Kandahar, Ghazni, Khost, Gardiz, 
Kabul, Jalalabad, Ghor, Nuristan, Mazar-I-Sharif, Badakhshan and Peshawar. 

AITM also carries Survey, Monitoring, Research and Consultency. 

(B) : DACAAR is an*association of four Danish NGOs formed in 1984 to provide support to Afghans. 
Overall Objectives: 

Creation of conditions that facilitate sustainable economic and social recovery within the selected project 
areas and promote the lasting returns of refugee and internally displaced persons. 

Sectors of Operation: 

The DACAAR sewing project is an income-generating project for Afghan Refugee women who produce 
high quality embroidery, which is tailored into various items at the finishing workshop in Peshawar. 
Products are sold locally as well as exported to many countries and a total of 800 Afghan refugee women 
benefit from this activity. 

The DACAAR Hand Pump Factory, situated in Swabi, was established in 1988 and employees some 50 
people. The main product is the Kabul hand pump for wells down to 15 meters and the Indus pump for , 
deeper wells. ^ 

Water supply for refugee in camps in Pakistan, started in 1986 works on improvement, maintenance and 
chlorinating of shallow wells and installation of hand pumps and major repair of tube wells. 

Afghanistan: 

During 1999 DACAAR's activities were in the provinces of Farah, Ghazni, Helmand, Herat, Kabul, 
Laghaman, Logar, Nangahrar, Nimroz, Paktia and Zabul. The activifies are in the following sectors: 

Integrated agriculture development 

Drinking water, sanitation and health education 

Limited scale rehabilitation activities 



1/5 



AFGHAN INKISHAAFEE TARBlAWEE MARKAZ AITM \ "A 

The agency also carries out emergency work and is presently involved in supplying safe water for the Hisar 
Shahi IDPs camp in Nangarhar province. 

THE TRAINING: 

AITM conducted a five-day Gender Training course from 21'' May to 25 May 2001 in Dari language on the 
basis of the DACAAR request dated May 07, 2001 and subsequent agreement, to its 1 1 staff from Herat, 
Laghaman, Ghazni, Badghis field offices and main office Peshawar. 

OBJECTIVES: 

As a result of the training the participants will be able to: 
Know the meaning and terminology of Gender. 

Identify the role, activity and needs of gender & consider it in the process of development. 
Learn the role of gender from the Islam points of views and world. 
Understand the responsibilities and rights of men and women. 

CONTENTS: 

What is gander? 
Concepts related gender 
Understanding gender issues 
Analyzingof gender 
- Why gender is a development issue 
Gender roles and needs 
Woman and man'^ roles and activities 
The effects of men and women on each other. 

Gender and development + Policy approaches to women involvement in development 

Diamond ranking + Power and empowerment 

Finding the balance between men and women 

Women in the world 

Women in our country 

Human rights resolutions 

Women and men's rights in Islam 

METHODOLOGY : 

A participatory style with "learning by doing approach " was followed: short lectures, group discussions, 
brainstorming, teamwork, case study, demonstration, questions-answers. Projector were the training tool's 
used in this training course. 

MATERIALS: 

During the training a significant volume of handouts, and stationery were provided to the participants of the 
course, also teaching aids, training space were provided by AITM. 

EVALUATION OF THE COURSE: 

At the end of the training course the participants were asked to evaluate the course through 
qualitative/quantitative evaluation sheets. They were also asked for their comments and suggestions on the 
schedule, contents, methodology, teaching aids, arrangement, punctuality that would be highly valued by 
AITM 

Participants of the gender training course have expressed that the course increased their knowledge related 
to the Gender issue and majority of them have written that this training course developed their 
understanding significantly on the role and relationship of men and women in the society. 
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AFGHAN INKISHAAFEE TARBMVEE MARKAZ AITM 

(AJMhi^Jl Oeveiopmeni Training Center) \ nj 



The weak and strong points identified by the participants and their suggestions are as follows: 



Particulars 


Poor 


Fair 

JL Mil 




V cry viuou 


HfXceiient 


1 otai 


1 . Time-table prepared & followed 


1 




4 






1 A 
1 U 


2. Topics and contents covered 




2 




1 

1 


0 


1 1 
1 1 


- Was the combination of theory and 
practical issues adequate? 




1 


~) 


u 


1 
1 


1 1 
1 1 


3. Methods used for the teaching 




i 


1 


7 

/ 


1 
1 


1 1 
1 1 


- Pace of the instruction 






1 

1 


J 


A 


0 
0 


4. Clarity of teaching (overall rating) 






1 


3 


5 


9 


- Attitudes/behaviors of the instructors 




1 

1 




A 


Q 


1 1 


- Trainers' abilities to answer questions 

— ' 




2 


1 


2 


6 


1 ] 


Trainers' abilities to motivate 
Participants 




1 


1 


3 


6 


11 


- Punctuality of trainers 




1 




3 


7 


11 


5. Teaching Aids (overall rating 




2 




3 


2 


7 


- Quality of presentation 




1 


J 


5 


2 


11 


(OHP, transparency, flipcharts) 




1 


4 


3 


2 


10 


- Quality of written materials/handouts 
(Photocopy etc.) 




1 


2 


4 


3 


10 


6. Duration of the course 


1 


5 


3 


1 


1 


11 


7. Extent of the effectiveness of the 
course to your job 




1 




5 


2 


11 


8. Overall assessment «f the course 








10 


1 


11 



The following numbers of the participants requested below mentioned training: 



Management 


Gender 


Report 


Computer 


English language 


Tailoring 






Writing 






2 


2 


1 


3 


3 


1 



L Learning aspect and increase in their knowledge: 

With respect to the above following are the expressions of the participants: 

A lot learned - very useful got attentive to lots of things which did not have attention to > understood 
women rights - gender workshop is almost new in Afghanistan so the contents had positive effects on us - 
in fact it open a new way for development of women and men - really it had teaching aspect we learned a 
lot - learned about the women activities - obviously it increased our knowledge - science covers many 
aspects of living so gender speaks of society and rights of men and women thus it gives the right 
impressions in relation to the right of men and women, learned the rights of men and women - hope -to 
respect the women rights. 

II. What they have learned/achieved in relation to their job and routine activities: 

Learned about society and rights of men and women - we are from society so learned about the linkage - it 
will help me to fulfil my job well - understood the rights of men and women - it was encouraging so will 
act properly in society - god willing will implement in my life what I learnt. 

III. They explained the practical skills of the course belong to their job/work: 

As per our job with society so it was relevant - the practical aspect is to respect the women rights - it was 
relevant however could only be started first from our own families then villages and gradually whole 
society. 
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A. WEAK POINTS: 

The short duration of the training 

The minimum number of the female participants 

No role-play 

Male and female balance, the two female and nine male caused less discussion on natural desires and 
reasons 

B. STRONG POINTS: 

Islamic law 

Women roles in islam and in the world 
Experienced trainers 

The attitudes of the trainers and of the whole AITM staff 

The women rights were well explained from Islam, UN and Human Rights points of views 
The patience and response of the trainers 

C. SUCCESSIONS: 

Display of films/documentary 
Increase jfi duration 

Minimum ten days duration of the course 
To advance the level of the course 
Role-play and slides 
- Advance method to be used 

All NGOs should train their staff in gender 
Young Afghans need to be trained 

RECOMMENDATIONS: 

Recipients need to be given support for practice of the skills they acquired. 

The recipients of the training need to give feedback on the practical aspects of the training from their 
fields. 

DACAAR Mangers/management needs to give feedback on their findings on the impact of the 
training. 

DACAAR top management if support post follow-up of the recipients of the training. 
CONCLUSION: 

The philosophy of the training is to provide the participants with practical skills; ideas and knowledge they 
can use to improve work performance. To this end participants expressed their ideas and points of view in 
evaluation sheets and their verbal expression. During certificate presentation and class activities 
participants admitted that they achieved the objectives of the course. They mentioned that they had more 
achievements, which will support and help their job performance effectively. 



4/5 









Afghan Inkishaafee Tarbiawee Markaz - AITM 

{Afghan Development Training Center) 

FORMERLY SAVE THE CHILDREN FUND (U K) TRAINING UNIT 



Memorandum 



Date 


July 09, 2001 


To 


Mr. Thomas Thamson, Country Director DACAAR 
Attention: Mr. AssaduUah Akramyar Head of HRD 


From 


Managing Director - AITM 


CC 


Ms. Kerry Jane Program Manager DACAAR, ARIC, DMD, AM/File 


Ref. 


AITM/089/003 



Subject: / Two Reports on Gender Training 



Dear Mr. Thomas Thamson, 

Sorry for being late in submission of the above captioned training reports. 

m 

My pleasure to enclose two reports on the two Gender Training that AITM conducted on the following 
dates: 

- 21 -25, May 2001 

- 11-15, June 2001 

The reports are for your information and consideration. However they could not be as comprehensive as 
they should be, thus your comments and advice will enable us to prepare satisfactory reports in the future. 

It is worth mentioning that Mr. Akramyar head of the HRD is an asset for DACAAR as well as for the aid 
community. AITM appreciates his efforts for furthering the capacity of DACAAR staff at all cost. AITM 
also admit his frank and friendly cooperation. 

Should you have any query please do not hesitate to contact me. 

Thank you very much for your interests in the training program. 



Regards, 




II #41-F, S.A.Qayouiii Rd, U/Towii, Peshawar, (ilH). Hox: 1117, Tel: 45306-42640, l-ax: 45306, K-iiiail: aitiiK'/ pes.coiiLsaLs.iieLpk 



iFGHAN INKISHAAFEB TARBlAlVEE MARKAZ AITM 
(A Rihan Dcvei opine ai I rain; no- Cenier) 



AFGHAN INKISHAAFEE TARBIAWEE MARKAZ 

(AITM) 



REPORT ON GENDER 
TRAINING 
FOR 
DACAAR STAFF 



TITLE: 
VENCJE: 

NUMBER OF PARTICIPANTS: 
DURATION: 
IMPLEMENTED BY: 
FUNDED BY: 
SUBMITTED TO: 
SUBMISSION DATE: 



Gender 

AITM Hall Peshawar 

(16 + 6 female volunteers = 22) 

11" - 15"' June 2001 (Five Days) 

AITM' 

DACAAR 

DACAAR 

JULY 06. 2001 



